Appendix 1 — Recommendations arising from Scrutiny & Overview Committee; 22 May 2023

Item: Month 11 Financial Performance Monitoring Report 2023-24

Recommendation Recommendation Political Officer Lead
Number Lead
SOC.3.23/24 The Scrutiny & Overview Committee recommends that, given the precarious | Councillor | Jane West
nature of the Council’s finances, the process for publishing monthly Financial Jason
Performance Monitoring reports is sped up, with the aim of achieving a Cummings
maximum turnaround of eight week to finalise checks and go through the
sign-off process before publication.
Item: Annual Asset Disposal Plan 2023-24
Recommendation Recommendation Political Officer Lead
Number Lead
S0C.4.23/24 The Scrutiny & Overview Committee recommends that the process of adding | Councillor | Jane West
assets to the disposal list should, as a minimum, include notifying ward Jason
councillors and where those assets are in use or occupied, there should be Cummings
active engagement with ward councillors, and where appropriate the local
community, to understand and manage the local implications of the sale.
S0C.5.23/24 The Scrutiny & Overview Committee recommends that any users of assets Councillor | Jane West
are notified as soon as possible after they have been agreed for disposal by Jason
the Mayor, to allay any anxiety about the uncertainty on the future of their Cummings

service and to give them the opportunity to present any business case that
may be in the long term financial and public interests of the Council.




